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Course purpose and
objectives

The course aims to enable students to realise and appreciate the importance of
innovation along with the various stages of the entrepreneurial process in the
contemporary challenging business environment. Integrating theory with practice
through case studies, group exercises and presentations by business experts and
entrepreneurs will provide students the ability to develop an understanding of
managing innovative entrepreneurial sustainable activities and the concept of
intrapreneurship. Furthermore, students will anticipate the roles and
responsibilities of entrepreneurs in organising factors of production and in
developing the required skills to motivate, lead, take risks and form an
entrepreneurial spirit of continuous improvement and innovation within the
organisation, formulating a strong corporate culture.

Learning outcomes

Upon successful completion of this course, students will be able to acquire a new
set of knowledge and skills related to models, tools, and frameworks to further
develop entrepreneurial thinking in corporate and in non-profit settings with the
aim to feel confident to explore opportunities, to take actions and to innovate.
Students are expected to learn the importance of forming an entrepreneurial
capacity in maximising skills, knowledge, creativity and confidence within the
organisation based on the method of consultation, empowerment and
engagement.

Prerequisites

None Required | None

Course content

= Types and forms of Entrepreneurship

= The entrepreneurial process: from the idea to the launching. Motives and
required skills

= QOpportunity cost and decision-making

= Encouraging intrapreneurship and passion for self-actualisation

= Target group and Segmentation analysis

= The Innovation framework: Process and Types

= Methods for exploring new business opportunities and innovative concepts

=  Benchmarking options: Searching for Best Practices

= Managing an Entrepreneurial activity: Franchising vs. start-up ventures

= Forming a strong entrepreneurial culture and a resilient leadership style
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Barriers to entrepreneurship and innovation

Clustering: Forming Alliances through Open Innovation Systems
Forms and sources of financing new and existing projects
Location options and considerations

Evaluating the methods of protecting Intellectual Property
Social Entrepreneurship and Ethics

Managing functions, business activities and anticipating risk
Analysing the External and Industry environment

Developing an effective Business Plan

Teaching
methodology

Face to Face
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